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he Central Tool Room and

Training Centre (CTTC),
Bhubaneswar, has tied up with
United Nations Industrial De-
velopment. Organisation (
UNIDO) and the Micro, Small
and Medium Enterprises
(MSME) Development Institute
under the MSME ministry for
cluster development initiatives
(CD]) like diagnostic study; trust
building and action plan im-
plementation, monitoring and
evaluation,

The Small Industries Devel-
opment Bank of India ( SIDBI)
and College of Engineering and
Technology (CET) will help CTTC

financially for conducting skill
and technology enhancement
programmes in different parts
of the state for MSME clusters,
This is to develop a consensus-
based vision for the future and
strengthen linkages between
clusters and other MSMEgs, large
enterprise, support institutions,
local governments, banks and
business schools.

Till now, CTTC has con-
ducted more than 25 training

programmes under unit-based’

cluster approach helping almost
150 MSMESs and more than 800
participants, which includes
managers, technicians and
workmen over the last two
years.

The cluster development

initiative will save on costs as a
large number of stakeholders
will work together in providing
the whole product and serv-
ice range.

The CTTC has also worked
out a future plan in the sphere
of research and development
programmes, which has been
worked out by the promotion-
al cell of the CTTC MSME.
CTTC has built up its expertise
in the field of fabrication, ma-
chining and design, precision
components, testing and
CAD/CAM technology.

The sole purpose is to cre-
ate an autonomous governance
framework, in a step by step
process that will sustain dy-
namism and change in the clus-

ters even after the withdrawal
of the implementing agencies.

The action plan is three
pronged - training and effective
study of management systems
for MSME sustainable per-
formance, lean manufacturing
practice implementation and
effective stud and TPM and
TQM campaign under the 'qual-
ity kranti' mission. While the
first two programmes are ear-
marked for fabrication ma-
chining cluster in Rourkela, the
third is open to all categories of
MSMEs.

In the first case, self support
is the supporting agency. For
the second category, a sensiti-
sation programme will have to
be conducted unde “the co-op-

eration of SIDBl and CTTC. The '
lean manufacturing part will be
under the public private part-
nership (PPP) mode and :
schemes worked out by the de-
velopment commissioner
MSME (DCMSME) and also :
cluster members. :

The third action pro- :
gramme is to create aware- :
ness at every level of MSMEs '

- under the MSME promotion- :

al initiative. In all the three :
programmes, research will be :
conducted by scholars un- :
der leadership and doctoral :
programmes. Training, visit- :
ing, counselling and devel- :
oping quality driven work will :
have to be attained at the :
MSME levels. i




