“SMEs - Kingpins

'Of Innovation”

YOU have mentioned in your book how ‘ugaad, a
form of sclentific invention represents a suppressed
. Indian inventive gene’. Would it be appropriate to
i say that Indian entrepreneurial starics are essential-
ly born when jugaad is taken to the next level?

i T think I have explained in the book that fupaad is'an
i inherent ability 10-cope with a problem with & quick fix
: that works, although it s not the textbook solution, Irisa
i coltural trai

| The Western dvilisations became rich after acquiring

| kmowledge and capital through a centuries-long process
ol renaissance, reformation, conquests and political and
| indusrial revolutions. India could not -afford such
. historical huxuries, Yer it is moving abead so fast, How? I
i think it is due 1o jugaad being hardwiredipn the Indian
i mind. It requires an Indian mind to think of an
| Imexpensive car like Nano as an answer to the problem of
¢ somany people wanting tobecome mobile, yet they don't
i have the money to
i buy even ' rthe
cheapest model in the
s1able of Ford or GM.
For Indian
entepreneirial

: stories 1o be bom i s
| not a precondition o
¢ take jugaad fo the
i mext level

The policy changes
of 1991-93 heralded
anew economic era
in this country. The
end of llcense raj
and other reforms
unleashed the en-
trepreneurs within
Indians. To what extent have we been able 1o sus-
tain that optimlsm? Will the children of this entre-
preneurs’ generation, which dreamed dréams
unimaginable by its parent generation. be able to
build over these dreams?
= The 1991 policy change was the first step in a joumney
- which is still continuing. Tt bs for the sake of convenient
- labeling that we call its preceding era as Ticense raj’, thiss
putting it at par with the ‘Britsh taj’, which natiomalist
historians have leginmarely found scomful. But license
system does not end one fine moming, The state needs to
exercise some: control over the' economic life of the
people, or else there will be anarchy, What began in 1991
wits & long process to curb the state's patermnalistic role and
allow the market to grow into mamty s that it could
one day take care of iself. In Britain, we may recall, It was
Mrs Thatcher who gave a bl pro-market push in the
1980s. But it came after the country had enjoyed a full-
fledged welfare economy, with the state taking care of
schiool education and health of everycitizen. I think the
mave towands reform must be proporticnate to ataining
wellare goals.

RAMAL NATH

With economic conditions weakening across the
.~ major developed nations, doyou see the emergence
- of the BRIC economies as an illusion or a vision? Do
- you see India playing the key role in the new global
- economic scenario? Is that why the book is titled
- ‘India’s Century’?
| The rise' of BRIC economice are an adjanct of
. demographic changes. How can it be 3 vision or-an
- llusion? Can | say that the sunrise tomorrow merning is
4 vision or an flusion? I vou extrapolate their growth
: trends: 1o the future you will surely find that thiey will

account for a very large chunk of the world's wealth in

Just over a decade from now, and the share will keep
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Increasing. But that ks riot the reason why I have called
thie book ‘India’s Céntury’, For cemuries India has been
exposed to foreign aggression and internal turmoil, Bar
the 215t century has for the first time given India an
eppartunity to chart a development path independently,
with its people belng given a free hand, Being a politidan,
I knoww our people from dose quarters and 1 have a firm
conyiction that they have the potential 1o author the
biggest iumaround story of the contury,

There has been a paradigm shift in the way US and
China perceive India’s stature. How do you see our
relationship with these two countries shaping up?

Yes, there's been a change in perceprtion but for different
reasans. The US will increasingly need India as its ‘hack
office’ 1o provide: offshore suppart to it industry and
services, But Ching will necd India for not only economic
reasons but alse for the gengraphical proximity and the
long cultural ties. We can
leverage our combined
huying power 10 get the
best prices Tor everything.

In the 2020 Vision that
you see for India, what
role do you see the small
and medium enterpris-
es playing? If they are
really to play a key role,
what kind of efforts will
be required by the gov-
ernment, by ind

bodies and by |:ha.tl.‘i.-i.'x’T'MA:qIr
In 2020 I expect the SME
sector 1y be the kangpin of
inmovation, | while  large
industries will attain their
size e 1o economy of scale, So the SMEs will be like the
Silicon Valley start-ups and large industries will be like
Microsoft. Lam just making a comparisan. Itis a challenge
for everyone - government, banks, technology instinutes,
laboratorles, marketing brains, Banks today finance

heruse-bullding and purchase of cars, but they must come |
fnrward to finance idess: It needs a venture-capitalist :
frame of mind, The government, 0 it mom, must 3
Erlc:-riﬂs: primary, secondary-and higher education by

virig down the best pelicy thar leaves no child out of :
schools, and no capable youth out of the nstitgtions of
higher learning. The SME sectar will be buzzing if the

levelof knowledge in the ecotomy is high.

You've heen a witnessto, a participant inaswellasa
driver of the story af transformation thatunfolds in

this hook, What was the most challenging aspect 7

Obwicusly by belng & driver of change, Bui Tam in polies.
It is therefore not possible for me to go info the deratls
without by either vielating oath of office or taking steps |
that are downright incorrect politically, If I hang up the

boots: ‘the book will bé more candid.

What did you enjoy the most?

The thing that 1 enjoyed the most was deleting lines after

liviess off what T'd writen already: By that | thought the

writer In me was doing a greal service 1o the politidanin
mie, And it wasnotat the cost of the book’s quality. Atthe !
end of it I understood that a shert book can make the !
reader curious, atleast. but a fat book makes him afraid T
I had not written fndia’s Century’ I'd have continued 1o |

think that those among you journalists whe work at the
desk of newspapers were showgiieces, whereas the ‘real
Job" was done by reporters. But now [ understand thar
editing is the most complex part of any communicagion,
= MNIRANIAN MUDHOLKAR
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